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MESSAGE
FROM

In support of ongoing efforts to surmount the hurdles that Latinos in Montgomery County face 
while striving for optimal health and wellness, the Latino Health Initiative and Latino Health Steering 
Committee launched the Blueprint for Latino Health in Montgomery County, Maryland, 2017–2026 at the 
end of Fiscal Year 2017. The Blueprint outlines recommendations for improving the health outcomes of 
Montgomery County’s Latino residents over the next nine years.

We think and act strategically. One important strategy is to collaborate with stakeholders in 
programming, advocacy, and education. Examples run the gamut from leveraging existing 
communication channels to disseminate the Blueprint, and acting as a liaison to the Department of 
Health and Human Services in responding to the Latino Youth Collaborative Recommendations, to 
increasing Affordable Care Act enrollment through face-to-face contact with our Health Promoters.

The Blueprint recommendations drove our Fiscal Year 2018 (FY18) goals and our FY2018 
accomplishments according to the Blueprint’s priorities:

Blueprint Priority A—Expand and refocus health and wellness promotion efforts
• Reached 13,608 individuals during 319 Vías de la Salud outreach activities with education on 

healthy eating, physical activity, tobacco use prevention, and the Zika virus.

• Engaged 296 individuals through the Latino Youth Wellness Program during which time we 
developed 103 individual (65 families) wellness plans.

Blueprint Priority B—Ensure equitable access to and utilization and quality of health and 
social services

• Hosted a first-of-its-kind health and wellness Community Health Day event at Wheaton Woods 
Local Park.

• Reached 933 individuals through community and school Asthma Management Program activities.

Blueprint Priority C—Ensure meaningful Latino participation in decisions that affect the 
health and wellbeing of Latino communities

• Engaged with County Councilmembers to advance Latino priorities, through meetings, potlucks, 
letter writing campaigns, and other direct advocacy efforts.

• Presented on the Latino Health Initiative and status of Latino health at a Leadership Training and 
the Silver Spring United Methodist Church, appeared on NBC4 Telemundo’s Línea Directa and En 
Sintonía Con El Consejo del Condado, and participated in NBC4 Telemundo’s “Youth and Families” 
and “Mental Health” phone banks.

LATINO HEALTH STEERING 
COMMITTEE CO-CHAIRS AND 
LATINO HEALTH INITIATIVE 
SENIOR MANAGER
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Blueprint Priority D—Ensure the availability of culturally and linguistically competent 
health and social services

• Made 7,838 referrals to 4,955 callers through the System Navigator and Medical Interpreter 
Program.

• Trained community health workers in Brief Interventions and Motivational Interviewing through 
the Tobacco Cessation Program in support of Spanish-language group and individual tobacco 
cessation interventions tailored to Latino smokers.

Blueprint Priority E— Improve the collection, analysis, reporting, and utilization of health 
data for Latinos

• Held 5 Family Re-Encounter 6-week workshops and 3 La Cultura Cura: Cara y Corazón 7-week 
workshops for Spanish-speaking immigrant minors and their families through the Family 
Reunification Program in partnership with Montgomery County Public Schools and the State of 
Maryland Office of Immigrant Health.

 y Parents’ self-efficacy increased from 64.2% to 81.3% and adolescents’ relationships with their 
parents improved from 48.9% to 70%, pre-/post-program.

Blueprint Priority F—Increase the number of bilingual and bicultural professionals work-
ing in Montgomery County

• Converted 4 Latino Health Initiative contract positions to permanent County positions.

• Recruited 31 new participants, offered 127 hours of guidance and support, and provided over 
2,500 hours of trainings through the Welcome Back Center of Suburban Maryland.

Our tireless and passionate work extends beyond direct services. What we do infuses the realm of 
decision-makers and thus helps to raise the concerns of Latinos to the fore.

We welcome the new administration, and you—our readers, in joining us in celebrating our FY18 
Blueprint-linked accomplishments. The Blueprint will continue to serve as our compass moving 
forward.

J. Henry Montes, M.P.H.
Monica Escalante, M.S.M., M.S.P.P.
Co-Chairs

Sonia E. Mora, M.P.H.
Senior Manager
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Latino Health 
Steering 
Committee of 
Montgomery 
County

The Latino Health Steering Committee, as an 
independent group of volunteer professionals 
and community leaders:

 • Acts as the planning body for the Latino 
Health Initiative.

 • Provides expert guidance and technical 
assistance in the conceptualization, design, 
development, implementation, and 
evaluation of Latino health activities and 
projects within the Montgomery County 
Department of Health and Human Services.

 • Contributes time and effort to advocating 
for policies and practices whose aims are to 
enhance the health and lives of Latinos in 
Montgomery County.

FY18 ACCOMPLISHMENTS
 • Secured the conversion of 4 Latino Health 

Initiative contract positions to County merit 
positions (to take place FY19), in 
collaboration with the Asian American 
Health Initiative Steering Committee.

 • Disseminated the Blueprint for Latino Health 
in Montgomery County, 2017-2026 to key 
community stakeholders.

 y The Latino Health Steering Committee 
provided a briefing to the Health and 
Human Services Committee of the 
County Council on the development of 
the Blueprint and the specific policy-
related priorities for the incoming 
Administration (October 2, 2017).

 y During the Legislative Breakfast of the 
Health and Human Services Committee 

of the County Council, the Latino Health 
Steering Committee Co-chairs also 
presented its FY18 policy priorities 
(October 17, 2017).

 • Engaged with County Councilmembers to 
advance Latino priorities, through meetings, 
potlucks, letter writing campaigns, and other 
direct advocacy efforts.

 • Offered technical guidance and oversight to 
the Department of Health and Human 
Services’ efforts in implementing the Latino 
Youth Collaborative Recommendations.

 • Recruited and elected 2 additional Steering 
Committee members.

 • Reviewed and revised the Latino Health 
Steering Committee Statement of 
Organization, Structure, and Function.

 • Provided health budget information as part 
of the Latin American Advisory Group’s 
County Executive budget letter request.

 • Held an annual retreat to plan for the 
upcoming year of Latino Health Steering 
Committee operations.

 • Offered representation in the Healthy 
Montgomery Steering Committee.

 • Continued collaboration with county 
stakeholders and groups, providing 
oversight, expertise, and recommendations 
by volunteering over 1,000 hours.
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COMMUNITY
PROGRAMS
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AMA TU VIDA CAMPAIGN
On June 10, 2018, the Latino Health Initiative 
(LHI) hosted a Community Health Day at 
Wheaton Woods Local Park. Seeking to take 
its health and wellness message directly to 
the community, this first-of-its-kind health and 
wellness event took inspiration from the Ama Tu 
Vida Health Fair that the LHI has hosted in years 
past. We chose Wheaton Woods as the location 
for the event because it is a diverse community 
along the Viers Mill Corridor between Wheaton 
and Rockville, where many Latinos live, work, 
pray, play, and attend school.
 
Two local service providers and five service 
partners within Montgomery County’s 
Department of Health and Human Services 
partnered with Montgomery County Parks. 
We brought an afternoon’s worth of fun and 
healthy activities, education, and entertainment 
to the Wheaton Woods community. These 
activities included an interactive Zumba 
demonstration, soccer and tennis games, hula 
hooping contests, and various healthy eating 
educational activities. An outreach team, from 
Mobile Med, provided glucose and blood 
pressure screenings onsite. Over 75 community 

members joined us at this inaugural Community 
Health Day event.

CHALLENGES AND LESSONS LEARNED
• We made a conscious effort to veer away 

from the “bells and whistles” of a big Health 
Fair in downtown Silver Spring, the form 
taken in previous years, and instead focused 
on planning a local community event, with 
neighborhood-by-neighborhood outreach 
to community members. Developing a 
stronger connection with specific geographic 
communities, as we more narrowly target 
our community outreach activities, will 
be more effective. Such “laser-targeting” 
must occur regularly and consistently and 
be sustained over time. Developing more 
strategic partnerships with local partners 
and leveraging social media may help us 
engage more of the community in the future 
as well.

• Rainy weather played a role in suppressing 
the turnout we expected as estimated from 
our outreach efforts publicizing the event 
throughout the Wheaton Woods community.

Community partner provides blood pressure screening to 
a community member.

COMMUNITY 
PROGRAM
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ASTHMA MANAGEMENT 
PROGRAM
The Latino Health Initiative’s Asthma 
Management Program empowers Latino 
families to appropriately self-manage their 
children’s asthma, so children can live healthier 
and safer lives.

Families who participate in the 7-session 
interactive program learn: to understand signs 
and symptoms of asthma; how to identify and 
avoid asthma triggers; how to use medications 
properly; and about the importance of 
advocating for their children. Participants 
develop a personalized action plan that involves 
family members, caregivers, and teachers 
so that everyone caring for the child knows 
how to manage the child’s asthma and how 
to handle an asthma attack. This educational 
intervention is tailored for Spanish-speaking, 
low-income parents and caregivers of children 
diagnosed with asthma, using simple concepts, 
key messages, and hands-on demonstrations. 
The overarching goal of the program is to 

reduce emergency department visits and 
hospitalizations among Latino children in 
Montgomery County.

The Asthma Management Program 
incorporates 3 components:

1. Outreach and education to enhance 
awareness of asthma among community 
members, school staff, parents, and 
caregivers.

2. Group education sessions, based on our 
own asthma management curriculum which 
we developed for parents and caregivers of 
children with asthma. Sessions are based on 
adult and popular education theories and 
concepts and are facilitated in Spanish.

3. Social support during education sessions 
facilitated by trained asthma management 
coaches, who reinforce key messages from 
the educational sessions, and who help 
participants identify solutions to asthma 

Program participants engaging in an activity that 
identifies asthma triggers.

COMMUNITY 
PROGRAM

http://www.lhiinfo.org/en/programs-and-activities/asthma-management-program/
http://www.lhiinfo.org/en/programs-and-activities/asthma-management-program/
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related challenges they face. Coaches also 
provide referrals to county health and 
human services resources as needed.

FY18 ACCOMPLISHMENTS
• Completed the 7-session program by13 

parents/caregivers and received support on 
the management of their children’s asthma.

• Reached 13 children through asthma 
management sessions.

• 92% of the children had government 
subsidized health insurance.

• Reached 933 individuals through community 
and school activities, benefiting from basic 
information on asthma topics such as how 
to access and complete an asthma action 
plan as well as how to identify and eliminate 
asthma triggers.

• Gave 183 in-kind hours by LHI’s trained 
volunteer asthma coaches who delivered 
education sessions, social support, and 
follow-up to parents participating in asthma 
management program interventions. To 
further increase awareness about asthma, 
volunteer asthma coaches also engaged in 
community outreach.

• Completed the American Lung Association’s 
Asthma Basics training by 10 “Consedus.” 
The online interactive training provided 
information on:

1. Understanding the value of an asthma 
action plan.

2. Recognizing and managing asthma 
triggers.

3. Recognizing and responding to a 
breathing emergency.

Program participants engaging in an 
interactive game that reviews asthma 
management key messages.

“By participating in this program, I learned to take my 
child’s illness seriously. I am now more prepared for 
an asthma attack, and I always have the medicine bag 
ready. I now always clean the house and no longer 
keep stuffed animals in my son’s bed. I give thanks to 
the program for the help they gave, and for the lessons 
learned. The instructors and ‘consedus ’ were excellent 
and I felt that they were a good team. In the future, 
I would recommend this program because I found a 
community of mothers with children with asthma who 
are now my friends.”

“Al participar en este programa aprendí a tomar 
la enfermedad de mi hijo seriamente. Ahora estoy 
más preparada para un ataque de asma y siempre 
tengo la bolsa de medicamentos lista. Ahora siempre 
mantengo la casa limpia y ya no pongo muñecos 
de peluche en la cama de mi hijo. Doy gracias a los 
miembros del programa por la ayuda que me dieron y 
por sus enseñanzas. Las maestras y ‘consedus’ fueron 
excelentes y también me di cuenta que actuaban 
coherentemente en equipo. En el futuro, recomendaré 
sin dudas este programa porque con él encontré una 
comunidad de madres con niños asmáticos que ahora 
son mis amigas”.

— Evelyn Morales 
Asthma Management Program Participant/ 

Participante del Programa de Manejo del Asma



Latino Health Intiative of Montgomery County FY2018 Annual Report10

This year, the Asthma Management Program 
educational sessions accomplished several 
positive results. 

Twelve community outreach activities took 
place throughout the county at church 
community events, MCPS school health fairs, 
and the Latino Health Fair at the Annual 
Salvadoran American festival.

During these activities, Asthma Program 
staff and volunteers implemented short 
interventions that touched upon important 
asthma subjects, such as developing an action 
plan and the importance of having a regular 
primary care doctor. 

Thirteen parents attended Asthma 
Management educational sessions that were 
held at Gaithersburg Elementary School in the 
Fall and at Harmony Hills Elementary School 
in the Spring. Sessions were coordinated with 
school nurses at each school who played a key 
role in recruiting participants for the sessions.

Analysis of our Asthma Management program 
pre- and post-test data indicated participants 
reported an increase of their asthma knowledge 
by 27% and reported a 267% increase in having 
an asthma management plan. Emergency 
department visits decreased by 25%, but we 
saw no change in reported hospitalizations 
due to asthma — two families each reported 

Asthma Management Program Measures and Results FY18
Output Measures Number

Asthma outreach and community activities implemented 12

Education sessions conducted 14

Individuals reached through community outreach activities 933

Parents participating in the asthma management session 13

Quality of Service Measures Percent

Parents/caregivers satisfied with the program 100%

Participants reporting the program helped their children’s asthma management 100%

Participants feeling their opinions, experiences, and worries were respected in the group 100%

Outcome Measures Percent

Increase in asthma management knowledge by parents/caregivers 27%

Increase in participants who reported having an asthma action plan 267%

Increase in parents feeling fairly or very confident in their ability to manage their  
children’s asthma (self-efficacy) 183%

Increase in reported school days missed due to asthma 100%

Increase in reported restricted activity due to asthma 33%

Decrease in reported emergency department visits due to asthma 25%

Decrease in reported hospitalizations due to asthma 0% 
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a repeat hospitalization. There was also an 
increase in missed school days and restricted 
school activities due to asthma — these 
increases were concentrated in our fall session 
participants, which suggests the strong 
prevalence of a cohort of children susceptible to 
cold-season asthma triggers.

CHALLENGES AND LESSONS LEARNED 
• While we are excited by the knowledge 

gained among the 13 families who 
participated in the program, we continue 
to see the negative impact of the anti-
immigrant rhetoric emanating from the 
federal government in the lack of willingness 
among Latino families to access government 
programs and services. Parent participants 
told us that they are afraid to attend asthma 
sessions because we are a government 
program. Coordination efforts with school 

personnel whose families know and trust 
will continue to be crucial for recruiting 
participants to the program. With the aim of 
increasing program participation, we think 
there is an opportunity in supplementing the 
school’s outreach to surrounding schools 
and the surrounding community with our 
own outreach.

• Even families who participated in the 
program did not allow for their personal 
contact information to be shared with other 
Department of Health and Human Services 
programs based on identified needs. This is 
a direct result of the fear generated by the 
anti-immigrant sentiment we are feeling in 
today’s political climate. Our challenge in this 
case is to provide relevant program referrals 
in a personalized yet confidential way. We 
are exploring partnership and networking 
opportunities to aid us in this aim.

Gaithersburg Elementary School participants and their children celebrating the completion 
of the Asthma Management Program.
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LATINO YOUTH WELLNESS 
PROGRAM
Today, approximately 200,000 Latinos reside in 
Montgomery County. Latinos are younger than 
the overall county population. The Latino Youth 
Wellness Program is designed to address the 
factors that affect the wellbeing of Latino youth, 
such as low levels of educational attainment, 
poverty, and social and linguistic isolation. 
The program assists low-income families 
in overcoming barriers to health services. 
We accomplish this by identifying and then 
enhancing protective factors and reducing risk 
factors.

The program addresses the following 
areas: mental health, nutrition, parent-child 
relationships, physical activity, reproductive 
health, and substance use and violence 
prevention. Staff implement the program at 
middle schools with students 11–15 years of 
age. The program’s objectives are designed 

to give youth and their families a greater 
knowledge base of overall wellness, such as 
promoting positive health behaviors, and to 
assist youth and families in accessing needed 
health services. Another aim is to educate 
youth and families on ways they can build their 
own capacity for self-care.

This year, in direct response to a new 
recommendation set forth in the Blueprint for 
Latino Health in Montgomery County, Maryland 
2017–2026, to ensure meaningful Latino 
participation in decisions that affect the health 
and wellbeing of Latino communities, the 
Latino Youth Wellness Program incorporated 
a new leadership component. This component 
supports active community participation in the 
furtherance of health promotion and overall 
wellbeing. Specific Latino Youth Wellness 
Program components include: 

Latino Youth Wellness Program students helped a non-profit 
organization called “A Wider Circle.” Students helped by 
sweeping the floor, folding and organizing clothes and toys, as 
well as organizing the space. 

COMMUNITY 
PROGRAM

http://www.lhiinfo.org/en/programs-and-activities/latino-youth-wellness-progra
http://www.lhiinfo.org/en/programs-and-activities/latino-youth-wellness-progra
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 • Curriculum-based group-level interventions 
for youth and parents

 • Regular opportunities for youth to engage in 
physical activities

 • Comprehensive individual and family-level 
assessments, referrals to social service 
providers, and assistance accessing services 

 • Individual wellness plans to promote health 
and wellbeing

 • Leadership training for youth and families 

 • Engagement of a Steering Committee 
composed of health and education experts

 • Dissemination of program outcomes and 
lessons learned among other professionals 
in the area

 • A comprehensive evaluation plan

The Latino Youth Wellness Program serves 
youth and their families through any of the 
program components and provides case 
management services to program and 
non-program participants. The Program is 

implemented by Identity, Inc., via a contract with 
Montgomery County.

FY18 ACCOMPLISHMENTS
 • Conducted activities at 4 middle schools:

• Forest Oak
• Gaithersburg
• Redland
• Shady Grove

 • Received participation from 296 total 
individuals. 

 • Developed 103 individual wellness plans for 
65 families to address identified needs 
based on behavior assessments.

 • Provided 76 (unduplicated number) youth 
with a minimum 15 hours of physical activity 
every month.

• Activities included: hiking, kickball, 
soccer, tennis, volleyball, and trampoline 
jumping and wall climbing at Zava Zone. 

 • Engaged 26 youth in 8 hours of leadership 
training. 

Students worked as a team to get from one side of the room to the other, at the same exact time. Students crossed arms and 
counted off to be able to get to the crossing line together.
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The following graphics provide a socio-
demographic profile of 64 of the total number 
of youth served by the Latino Youth Wellness 
Program in FY18. These 64 youth completed 

Students created posters to display the work they have done throughout the Latino Youth Wellness Program.

both a baseline survey before participating in 
the program and an exit evaluation survey upon 
completing the program.

45%55%

N=64
Ages 10–14

Socio-demographic Profile of Youth

DO NOT HAVE 
HEALTH INSURANCE

9%
AVERAGE TOTAL NUMBER 

OF PEOPLE LIVING 
IN YOUTH’S HOUSEHOLD

6
RECEIVE FREE OR
REDUCED LUNCH 

84%
LIVE IN PRECARIOUS
HOUSING SITUATION*

5%
SOCIO-ECONOMIC SITUATION

FOREIGN-BORN,
RECENT ARRIVAL:

LESS THAN 1 YEAR 
IN THE UNITED STATES

46%
FOREIGN-BORN, 

SELECTED SPANISH
SURVEY

64%
FOREIGN-BORN

YOUTH

44%
FOREIGN-BORN,

RECENT ARRIVAL:
OVER 1 YEAR BUT

LESS THAN 5 YEARS
 IN THE UNITED STATES

54%
IMMIGRATION AND LANGUAGE

LIVES IN A
RE-STRUCTURED FAMILY

(E.G., WITH
STEP-PARENTS)

36%
SEPARATED

FROM
MOTHER

38%
LIVES IN
SINGLE

PARENT HOME

14%
SEPARATED

FROM
FATHER

66%
FAMILY SITUATION

*Renting a single room in someone else’s home, living in a shelter
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Latino Youth Wellness Program Measures and Results FY18
Output Measures Number

Families served 84

Hours of group training to parents 24.5

Counseling sessions with youth, parents, and youth with parents 1,111

Referrals to health and human services 390

Wellness plans created 103

Hours of physical activity with youth (unduplicated) 194.5

Hours of leadership training for youth and families 18

Quality of Service Measures Percent

Youth who would recommend program to friends 85%

Youth satisfied with availability of Youth Development Counselors 79%

Youth feeling safe and respected in the program 88%

Outcome Measures

HEALTH BEHAVIORS Percent*

Healthy behaviors, positive changes 47%

Healthy changes, sexual choices 78%

Healthy changes, substance use 76%

Healthy changes, physical activity 65%

Healthy changes, healthy eating 55%

PARENT-YOUTH CONNECTEDNESS Percent

Improvement in relationship with parents 75%

Improvement in communication with parents 70%

Increase in parent supervision 57%

Increase in parent support 68%

Increase of youth feeling more connected to their parents 83%

EMOTIONAL WELLBEING Percent

Self-esteem increase 79%

Depression symptoms decrease 69%

Future expectations increase 76%

Conflict resolution skills increase 64%

*The “Percent” column indicates the difference between results of the pre- and post- surveys administered at the beginning and completion of the 
After-School Program implemented during the 2017-18 school year.
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Latino Youth Wellness Program Measures and Results FY18
Outcome Measures

SELF-EFFICACY TO REFUSE RISKY BEHAVIORS Percent

Increase self-efficacy to refuse joining a gang 71%

Increase self-efficacy to stop gang/delinquent activities 44%

Increase in self-efficacy to refuse sexual activity (safe and unsafe sex) 80%

RISK OR PROTECTIVE FACTOR Percent

Healthy changes related to drug/alcohol use 76%

SENSE OF SCHOOL CONNECTEDNESS Percent

Improvement in youth perception of school environment 71%

Increase in school support 70%

Improvement in academic outlook 74%

CHALLENGES AND LESSONS LEARNED
 • A major challenge has been the political 

climate. The families we serve live in daily 
terror of family separation because of 
immigration issues. We have seen a huge 
rise in anxiety levels among the families we 
serve. The angst is also observed and felt by 
youth as they are privy to their parents’ 
concerns. Our Parent Outreach Workers 
spent many hours assisting families with 
issues related to immigration, be it the 
consequences of an arrest and/or 
deportation of a family member or a referral 
for legal services. In addition, staff has 
reached out to several immigration 
attorneys throughout the year to present on 
the topic of immigration rights and 
responsibilities, during the parent education 
workshops held in the evenings. These 
workshops were extremely well-received by 
families. It is important to be aware of 
clients’ concerns, even if the need to address 
the specific issues these families confront 
causes programming adjustments. This is 
how we preserve the trust from the 
community we serve.

 • During FY18, youth were apprehensive about 
fitness activities that were new to them. This 
resulted in Program Facilitators spending 
more time explaining the activities and 
emphasizing the importance of attempting 
something new, at least once. Many program 
participants had only been exposed to 
soccer and the program offered them 
alternative physical activities. The program’s 
approach allows youth to discover other 
activities they enjoy and, hopefully, continue 
to engage in those activities after the 
program’s end with the aim of developing 
healthy lifestyles across the lifetime.

 • Retention of youth in the group training 
sessions was also challenging since the 
program is very extensive—running twice 
weekly over several months for each cohort. 
Program Facilitators incorporated incentives 
for participants to sustain retention over 
time. The initial incentives were not very 
popular, and the program learned to ask the 
youth for their feedback. Youth know better 
than anyone what will incentivize them to 
remain in the program. It is important to give 
them a chance to voice their opinions and 
for us to listen to them.



Latino Health Intiative of Montgomery County FY2018 Annual Report 17

SYSTEM NAVIGATOR AND 
MEDICAL INTERPRETER 
PROGRAM
The System Navigator and Medical Interpreter 
Program seeks to address health disparities 
and enhance access to quality health and 
social services for low-income, limited English 
proficient immigrants in Montgomery County 
through a culturally proficient Multilingual 
Health Services Information Line. Navigators 
fluent in Spanish, English, French, and with 
access to other languages, talk to callers one-
on-one, assess their needs and eligibility for 
the services they seek, and refer them to the 
most appropriate services, providing follow-
up assistance and ensuring the delivery of 
appropriate services. Community members 
benefit from being able to receive information 
tailored to their needs and eligibility and can get 
information about multiple services they seek in 
one simple call.

To complement the Multilingual Health Services 
Information Line, we provide professional 
medical interpretation services to assist with 
language barriers during the patient-health 
care provider encounter at the network of 
community clinics called Montgomery Cares. 
The medical interpreter team consists of 
certified medical interpreters, who provide 
interpretation services primarily in Spanish and 
English, but are also certified in Portuguese and 
French. Medical interpreters obtain certification 
after completing 40 hours of training that uses 
a nationally recognized curriculum designed by 
Bridging the Gap, offered through the Cross-
Cultural Health Care Program. Montgomery 
Cares clinics, associated specialists, and 
patients can call our program and schedule 
high-quality, in-person medical interpretation 

Health Promoter Magdalena at a community fair 
promoting the Health Hotline

COMMUNITY 
PROGRAM

http://www.lhiinfo.org/en/programs-and-activities/system-navigator-and-interpreter-program/
http://www.lhiinfo.org/en/programs-and-activities/system-navigator-and-interpreter-program/
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at no cost, at the time and location needed. 
Free access to medical interpretation, thanks to 
the county’s generous support, leads to better 
patient-provider communication, compliance 
with medication, reduction of return visits, and 
overall improved wellness for our community 
members.

FY18 ACCOMPLISHMENTS
 • Received an unprecedented number of 

System Navigator Health Hotline calls about 
health insurance in fall 2017, requesting 
eligibility assessment and referrals for health 
insurance enrollment.

• Connected nearly 2,000 individuals with 
referrals for health insurance leading 
up to the Affordable Care Act open 
enrollment period.

 • Began, successfully, an internship program 
in partnership with the University of 
Maryland School of Social Work and School 
of Public Health, to provide additional 
support to the System Navigation Health 
Hotline. By leveraging our partnership with 

the University of Maryland, we expanded 
our outreach and increased our internal 
administrative capacity.

• November 2017–June 2018: A bilingual 
Master of Social Work student 
supported the team by doing weekly 
System Navigator Health Hotline 
outreach and onsite referrals in the 
Long Branch, Wheaton, and Rockville 
areas, specifically targeting French and 
English-speaking immigrant community 
members.

• Hosted a bilingual volunteer from the 
School of Public Health to support 
the team in administrative and data 
management tasks.

 • Increased from 4%–5% in mid-2017 to 10% 
by June 2018 the monthly percentage of 
Systems Navigation Health Hotline users 
who reported as French-speaking. This 
demonstrates the success of ongoing 
outreach efforts to increase the use of the 
French hotline number.

Community engagement meeting to promote 
French Health Hotline

“I am very satisfied with the 
program because I was already able 
to see a doctor.”

“Estoy muy satisfecha con el programa 
porque ya he podido ver a un médico”.

“Very important service, because 
sometimes you do not have anyone 
to bring to translate for you. A 
great service in general for the 
community.”

“Un servicio muy importante, porque 
a veces uno no puede encontrar un 
traductor. Es un buen servicio para toda 
la comunidad”.

 —Montgomery County residents/ 
Residentes del Condado de 

Montgomery
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• Staying true to our Latino community 
at the same time, approximately 87% of 
callers identified as Latino and 88% of 
FY18 callers were Spanish-speaking.

 • Called to inquire about more than one topic, 
with an average of 1.58 referrals per caller. 
The top resources the community sought by 
calling the hotline, in order of referral 
frequency, are listed below: 

1. Health insurance (Qualified Health Plan, 
Medicaid, Maryland Children’s Health 
Program, Kaiser Community Health 
Access Program) (1,972)

2. Primary care (adult and pediatric) (1,908)
3. Social services (food, legal aid, 

community services) (883)
4. Cancer screening/treatment (263)
5. Dental care (112)

 • Exceeded the 1,350 interpretations per 
reporting period goal set in the contract. 

LOCATIONS AND NUMBER OF INTERPRETATION SESSIONS

618 378

366 146
Mansfield Kaseman 

Health Clinic

89
Specialty 
Providers

System Navigator and Medical Interpreter 
Measures and Results FY18

Output Measures Program Outputs

Number of referrals provided 7,838

Number of callers 4,955

Number of medical interpretations completed 1,597

Number of medical interpretations requested 1,618

Quality of Service Measures Quality Outputs

Systems Navigation Hotline - Quality was better or as expected (see 
details below)

94% responded  
Strongly Agree or Agree

Medical Interpretation — Quality was better or as expected (see 
details on next page)

100% responded  
Strongly Agree or Agree

Participant would recommend the program to relatives and friends 93%
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Systems Navigation Health Hotline: Based on an aggregate review of all FY18 monthly survey 
results, the program successfully exceeded its target of 80% of callers stating “Strongly Agree” or 
“Agree” in response to the following questions:

Medical Interpretation: Customers (5% of patients, randomly selected, on a monthly basis) 
reported over 80% satisfaction in all aspects of the program during customer satisfaction calls:

Strongly 
Agree

Agree Not sure Disagree
Strongly 
Disagree

I was served in a timely manner. 70% 27% 1% 2% 0%

My needs were understood by the 
Hotline worker.

61% 34% 3% 2% 0%

I was treated with respect. 83% 16% 0% 1% 0%

Overall, I was satisfied with the 
service I received.

64% 30% 3% 3% 0%

I would recommend this Health 
Hotline to others.

69% 24% 5% 2% 0%

Strongly 
Agree

Agree Not sure Disagree
Strongly 
Disagree

The interpreter provided the service in 
a timely manner.

48% 52% 0% 0% 0%

The interpreter accurately expressed 
my needs to the doctor.

44% 55% 1% 0% 0%

The interpreter treated me with 
respect.

37% 63% 0% 0% 0%

Overall, I was satisfied with the 
interpretation service I received.

58% 42% 0% 0% 0%

This medical interpretation service 
from Montgomery County is important.

65% 35% 0% 0% 0%

Output Measures Program Outputs

Community members successfully accessed health or social services after 
getting information and referrals from the Systems Navigation Health Hotline

83%
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CHALLENGES AND LESSONS LEARNED 
 • The Systems Navigation Health Hotline is not 

open 24 hours a day. We ask for callers to 
leave a detailed voicemail if their call is not 
able to be answered when it is received. 
Because we only have 2 staff members 
working on 2 phone lines, if they each are 
already speaking with a caller, an additional 
caller may be directed to the hotline 
voicemail. However, many community 
members are either not accustomed to 
leaving, or choose not to leave, voicemails. 
Sometimes, we get negative feedback that 
no one answered the hotline, but we 
continue to request that callers leave 
voicemails. Since additional staffing is not 
currently an option, hotline staff record the 
list of missed calls that did not leave 
voicemails and do their best to call them 
back within 24 hours so that these missed 
are also served.

 •  A challenge for the Medical Interpreter 
Program is how to meet the demand for 
service from the Montgomery Cares 
network. The requests exceed the budgetary 
allowance and services goal from the county, 
so the Medical Interpreter Program 
Coordinator uses her years of experience 
with the program and allied clinics to identify 
opportunities that will lead to the most 
effective use of the budget and serve as 
many patients as possible. At times we have 
to turn down requests from partners who 
are not in Montgomery Cares, or who want 
an interpreter to serve for a number of 
hours but without a guarantee of patients. 
We continue to advocate for expansion of 
funding and capacity of the Medical 
Interpretation Program because it meets an 
important need for clinics and patients.

 • At the beginning of FY18, we were struggling 
to engage the growing French and English-
speaking African immigrant population to 
use the Systems Navigation Health Hotline. 
Month after month the population was 
growing in our community, but there was no 
increase in the use of our program. We 
planned a targeted outreach strategy in 

Silver Spring, Wheaton, and Rockville, which 
was time and labor intensive, but was 
necessary to build trust with the community 
and educate individuals on all of the services 
available. Many were unaware of health 
insurance and community clinics, so we 
partnered with our Health Promoters to 
provide health insurance literacy and 
wellness education in French and English. By 
spring 2018, we saw a 1%-2% monthly 
increase in use of the hotline from this 
population. By June 2018, the proportion of 
callers who sought services in French rose to 
10%, indicating success in promoting the 
hotline. We continue to conduct outreach in 
Rockville, Silver Spring, and Wheaton twice 
per month in each location.

Health Promoter Morena spreading word about the 
Hotline at farmer’s market
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Participant receiving diploma of successful program completion 
from facilitator and counselor, Lourdes Parry.

COMMUNITY 
PROGRAM

TOBACCO CESSATION PROGRAM
For every person who dies from smoking, at 
least 30 people live with a serious smoking-
related illness. The best strategy to protect 
yourself from the harmful effects of smoking is 
to never smoke, and if you do smoke tobacco 
products, to quit.1

In 2004, the Surgeon General concluded that 
smoking harms nearly every organ of the 
body and causes generally poorer health. In 
Maryland, smoking is the leading preventable 
cause of disease and death.

Cigarette smoking alone is responsible for more 
than 6,800 premature deaths every year in 
Maryland, and the cause of disease and cancer 
for another 150,000 Marylanders.1 Medical 
treatment of disease and cancers caused by 
cigarette smoking costs the Maryland economy 

more than $2 billion annually.1 An important 
way to reduce the human and economic costs 
of smoking and tobacco use on Marylanders 
and the economy is to reduce the use of 
tobacco through educational interventions, 
policies, and research. Maryland’s tobacco 
control program is comprised of activities 
reflecting our community’s values, norms, and 
behaviors.2

The Latino Health Initiative Tobacco Cessation 
Program targets Montgomery County Latinos 
interested in quitting smoking. The Program 

1  Maryland Department of Health and Mental Hygiene. Cigarette 
Restitution Fund’s Tobacco Use Prevention and Cessation 
Program. A Report on the 2000–2006 Maryland Tobacco Studies. 
November 2007. http://crf.maryland.gov/pdf/2007_tobacco_
use_2000_2006.pdf (accessed November 21, 2018).
2  Report on Disparities in Tobacco Use Behaviors by Adult 
Minority Populations in Maryland, 2006. Maryland Department 
of Health & Mental Hygiene. Cigarette Restitution Fund Program. 
Tobacco Use Prevention and Cessation Program. https://mdquit.
org/sites/default/files/pdf_files/Adult-Disparities.pdf (accessed 
November 21, 2018).

http://www.lhiinfo.org/en/programs-and-activities/past-programs/tobacco-cessation-program/
http://www.lhiinfo.org/en/programs-and-activities/past-programs/tobacco-cessation-program/
http://crf.maryland.gov/pdf/2007_tobacco_use_2000_2006.pdf
http://crf.maryland.gov/pdf/2007_tobacco_use_2000_2006.pdf
https://mdquit.org/sites/default/files/pdf_files/Adult-Disparities.pdf
https://mdquit.org/sites/default/files/pdf_files/Adult-Disparities.pdf
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provides smokers who are ready to quit with 
methods for cessation, including techniques 
for avoiding triggers, coping with stress, and 
preventing relapses as well as counseling 
support. A trained Cessation Coach and 
Tobacco Treatment Specialist deliver 2-hour 
group counseling sessions in Spanish over the 
course of 6 weeks. This past year’s program 
was held at Gilchrist Immigrant Resource Center 
(Wheaton, Maryland), conveniently located to 
facilitate participants’ access to the Program 
and the Center’s other numerous community 
resources.

To provide follow-up support between sessions 
and accommodate participants who missed 
group sessions due to scheduling conflicts, 
the Program also offered individual counseling 
sessions. Program participants learned how to 
develop their own cessation plans and received 
nicotine replacement therapy as needed.

FY18 ACCOMPLISHMENTS
• Implemented group and individual tobacco 

cessation interventions customized to 
5 smokers’ needs in a culturally and 
linguistically sensitive manner and at 
locations convenient to participants.

• Educated and trained 14 Health Promoters 
and Counselor/Educators on ways to identify 
smokers and motivate them to quit smoking.

• Trained community health workers in Brief 
Interventions and Motivational Interviewing, 
approaches designed to coach clients 
empathetically and support clients’ self-
efficacy (belief in one’s own ability to 
succeed) in achieving their desired goals.

• Registered for the Tobacco Cessation 
Program by 12 smokers:

• 5 received an intervention.
• 4 attended tobacco cessation group 

sessions (Gilchrist Immigrant Resource 
Center, Wheaton, Maryland).

• Of the 4 smokers who participated 
in the group session intervention, 
all completed the program and quit 
smoking.

• 1 received individual counseling and 
treatment (Panera Bread restaurant, 
Westfield Mall, Wheaton, Maryland).

• This participant who received individual 
counseling did not quit.

• 7 did not attend tobacco cessation 
group session due to conflict with 
schedule and work, location too far, not 
ready to quit.

“I want to thank all of you because if the Latino Health Initiative Tobacco Cessation Program of Montgomery 
County did not exist, I would have not become an ex-smoker. I still would be a smoker. Thank you for your 
dedication and immense support that gives us the tools and courage to stop smoking.” 

“Quiero agradecer a todos ustedes, porque si el Programa para dejar de fumar de la Iniciativa Latina de Salud del 
Condado de Montgomery no existiera, hoy yo no sería un exfumador sino simplemente seguiría siendo un fumador. 
Gracias por vuestra dedicación y por el apoyo que nos han brindado, proporcionándonos los medios y el coraje 
para dejar de fumar”.

  —E.V., 57 years old, smoker for 19 years, stroke survivor, and individual with diabetes 
 57 años, fumador por 19 años, sobreviviente de accidente cerebrovascular y diabético
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Tobacco Cessation Program Measures and Results FY18
Output Measures Program Outputs

Number of referrals provided through outreach activities 63

Number of persons registered for group sessions 12

Number of persons who participated in group sessions 4

Number of persons who received individual interventions 1

Number of participants who completed the group sessions or individual interventions 5

Number of smoke-free participants at the end of the 6-week group intervention 4

Quality of Service Measures Quality Outputs

Quality was better or as expected 100%

Participants who would recommend the program to relatives and friends 100%

Outcome Measures Quality Outputs

Change in smokers’ knowledge on the use and hazards of tobacco* 14.3%
* % change = [(post-test results – pre-test results) / pre-test results] X 100

CHALLENGES AND LESSONS LEARNED
Because smokers are in different stages 
in the continuum of readiness to change 
(precontemplation [not ready], contemplation 
[getting ready], preparation [ready], action, 
relapse, maintenance),3 smokers were not always 
ready to quit when program staff contacted 
them. If the program were available throughout 
the entire year, it would be possible to connect 

3 Pro-change Behavior Systems, Inc. The Transtheoretical 
Model. The Stages of Change. https://www.prochange.com/
transtheoretical-model-of-behavior-change (accessed November 
21, 2018).

with smokers at the stage in which they are 
ready to quit, thus increasing the number of 
participants who register in the program.

Participants expressed gratitude at the 
availability of the program, verbalizing the 
importance of having this resource available to 
the Spanish-speaking community on continual 
basis.

Participants, staff, facilitator and counselor, and coach at Program sessions completion

https://www.prochange.com/transtheoretical-model-of-behavior-change
https://www.prochange.com/transtheoretical-model-of-behavior-change
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Health Promoters, asthma program volunteers, and LHI staff 
participating at the Annual Salvadoran American Health Festival.

COMMUNITY 
PROGRAM

VÍAS DE LA SALUD HEALTH 
PROMOTERS PROGRAM
Access to quality health care continues to be a 
major unmet need among the Latino population 
in Montgomery County. Although notable 
improvements have been made in the county, 
29.3% of Latinos 18 to 64 years of age lack 
health insurance. According to the Blueprint for 
Latino Health in Montgomery County, Maryland 
2017–2026, the Maryland Behavioral Risk 
Factor Surveillance System reports that 47.1% 
of Latinos in Maryland do not have a personal 
doctor or health care provider. In addition, 
social and economic factors contribute to higher 
illness and disease prevalence in the Maryland 
Latino population. As one example, Latinos are 
41% more likely to have diabetes than non-
Latino Caucasians/Whites. These disparities are 

vivid reminders that culturally and linguistically 
competent outreach efforts by grassroots 
health promoters are necessary for effectively 
addressing the needs of a growing Latino 
community. 

The “Vías de la Salud” Health Promoters Program 
aims to improve the health and well-being of the 
low-income Latino population in Montgomery 
County, by training and empowering Latino 
health promoters. These health promoters 
volunteer their time to promote healthy 
behaviors in the Latino community, facilitate 
community members’ access to health services, 
and advocate for health policies that benefit the 
community. 

http://www.lhiinfo.org/en/programs-and-activities/vias-de-la-salud-health-promoters-program/


Latino Health Intiative of Montgomery County FY2018 Annual Report26

FY18 ACCOMPLISHMENTS
 • Recruited and incorporated a new group of 

11 health promoters.

 • These new health promoters:

• Completed their orientation as 
Montgomery County Health Promoters 
and received the program’s core healthy 
eating training. 

• Shadowed existing health promoters 
in outreach activities, including the 
facilitation of “Caminatas” (walking 
sessions). 

 • Reached 13,608 individuals during 319 
outreach activities providing education on 
healthy eating, physical activity, tobacco use 
prevention, and the Zika virus.

• Activities took place at community 
clinics, churches, supermarkets, 
laundromats, health fairs, and other 
community events throughout 
Montgomery County.

 • Referred 63 smokers who expressed interest 
in quitting to the Tobacco Cessation 
Program. 

 • Completed 6 weekly “Caminatas,” each 
comprised of a 2-hour walking session in 
Wheaton, Aspen Hill, and Gaithersburg, with 
70 individuals participating in total.

 • Collaborated with the Montgomery County 
Health Connection during the 2018 
Affordable Care Act open enrollment season 
to educate Latinos about health insurance 
plans and provide individualized guidance on 
the enrollment process.

• 15 health promotion volunteers 
supported enrollment efforts at the 
Upcounty Regional Services Center and 
Silver Spring Health Center, reaching 
3,414 community members in a 
culturally and linguistically competent 
manner, over the course of 341 total 
volunteer hours.

 • Developed a 5-session healthy eating 
curriculum.

• 22 health promoters received a 14-hour 
theoretical-practical training on how to 
deliver the curriculum.

Vías de la Salud Health Promoters Program Measures and Results FY18
Output Measures Number

Families referred to programs such as: Maryland Children’s Health Program, Care for 
Kids Program, Proyecto Salud, Mercy Clinic, Mobile Med, MC311, Affordable Care Act, 
Tobacco Cessation Program, Bilingual and Information Line and other county programs

538

Volunteer hours provided by health promoters 2,286

Individuals reached by health promoters 13,608

Quality of Service Measures Quality Outputs

Health promoter satisfaction with the Program 95%

Health promoters retained in the Program 88%

Outcome Measures Quality Outputs

Change in knowledge of physical activity by walking session participants 26%

Change in behavior intent related to physical activity of walking session participants 27%
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CHALLENGES AND LESSONS LEARNED 
 • Setting priorities was pivotal in achieving all 

and surpassing many of our program goals 
and objectives. Coordinating monthly 
outreach activities for a 24-member 
volunteer cohort is a challenging task, 
especially during busy months when the 
program can have up to 20 activities to staff 
across the county. Community activities are 
usually staffed by at least 2 Health 
Promoters. As we began integrating our new 
cohort of volunteers through shadowing 
experienced Health Promoters, we were 
reminded of the importance of developing 
trust and communication among the entire 
group. As we move forward, it will be 

important for us to re-emphasize team-
building among our volunteer corps. 

 • Health promotion work must respond to the 
needs of the community. An ongoing 
challenge for our program is the continual 
development of community interventions 
that are relevant, timely, and dynamic as well 
as leave a positive impact. This is especially 
challenging work in the midst of an anti-
immigrant climate that has frightened 
Latinos away from accessing programs and 
services. Our program has close ties to the 
Latino community. Our Health Promoters 
will continue to play a crucial role in ensuring 
that Latino families—regardless of 
immigration status—have a voice and are 
heard.

Health Promotors participating in a monthly 
meeting and training.

“For the community, the Health Promoters Vías de la Salud 
Program is a guide for informing ourselves. Through this 
program, we feel supported and listened to in our needs. 
As a new member, the program has given me knowledge 
and tools for supporting the community; at the same time, 
it is a way to raise awareness among ourselves. This 
program is fundamental for the wellbeing and development 
of our community.”

“Para la comunidad el Programa de Promotoras Vías de 
la Salud es una guía informativa. A través del programa, 
nos sentimos apoyados y escuchados en nuestras 
necesidades. Como nueva integrante, el programa me 
ha dado conocimientos y herramientas para apoyar a la 
comunidad; al mismo tiempo es una forma de hacernos 
conscientes de los problemas que nos afectan y de cómo 
encararlos y resolverlos. Este programa es fundamental 
para el bienestar y desarrollo de nuestra comunidad”.

   —Margarita Hernández, Health 
Promoter / Promotora de Salud



Latino Health Intiative of Montgomery County FY2018 Annual Report28

Participants and staff at informational and updates 
meeting.

COMMUNITY 
PROGRAM

WELCOME BACK CENTER OF 
SUBURBAN MARYLAND
Diversity in the health and social services 
workforce is critical to improving health and 
wellbeing outcomes for all Montgomery County 
residents. Studies over the last two decades 
have documented a correlation between the 
availability of minority health care providers 
and improved health care access and quality 
of care for racial/ethnic minority patients and 
consumers.

Internationally trained health professionals 
offer the linguistic and cultural diversity 
currently lacking in Montgomery County’s health 
workforce. Many of these internationally trained 
professionals, however, are not currently able 
to enter the health field in the United States 
and instead work in jobs well below their skill 
levels because of complex and often costly 
licensing processes, language barriers, limited 
knowledge of the United States health care 
system, and absence of relevant United States 
work experience.

The Welcome Back Center of Suburban 
Maryland is an innovative model that builds 
on the personal and professional assets of 
internationally trained health professionals 
living or working in Maryland to facilitate the 
health professions licensure and/or certification 
processes and entry into the Maryland health 
care workforce. The Center works in close 
collaboration with partners in academic and 
private sectors as well as with local and state 
governments.

FY18 ACCOMPLISHMENTS
 • Secured employment for 4 participants who 

are now working as Registered Nurses.

• The average increase in wages for these 
nurses was 282% (from an average 
of $7.85 per hour when entering the 
program to an average of $30.01 per 
hour when hired as Registered Nurses). 

http://www.lhiinfo.org/en/programs-and-activities/welcome-back-center-of-suburban-maryland/
http://www.lhiinfo.org/en/programs-and-activities/welcome-back-center-of-suburban-maryland/
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 • Passed the Nursing Board Exam (NCLEX-RN) 
in Maryland by 6 internationally trained 
nurses.

• Recruited 31 new participants (29 
nurses, 2 psychologists) from a pool of 
46 applicants.

• Offered 127 hours of guidance and 
support and over 2,500 hours of various 
trainings.

• Developed the Guide for Internationally-
Trained Health Professionals to Obtain 
Licensure and Certification in Health 
Professions which offers pathways to 
licensure for internationally trained 
health professionals interested in re-
entering the health care field.

• Provided $34,879.80 in financial aid to 
33 eligible participants.

• Brought on board 2 staff members 
(Office Service Coordinator, Client 
Assistance Specialist) as County merit 
staff and a new Job Development 
Coordinator contractor.

GROUP AND INDIVIDUAL GUIDANCE, 
AND EDUCATIONAL AND SUPPORT 
SERVICES
Provided the following services to 165 
internationally trained health professionals:

 • Offered 127 hours of one-on-one services 
(individual guidance, support, coaching, 
navigating the health care system) to 103 
participants (80 nurses, 3 physicians, 20 
behavioral health professionals) working 
towards licensure and/or certification in the 
health care field to secure jobs in Maryland.

 • Delivered detailed information on the 
services offered at the Welcome Back Center 
of Suburban Maryland to 21 individuals (11 
nurses, 6 physicians, 1 dentist, 2 
psychologists, 1 nursing assistant) who 
contacted the Center.

 • Gave application information to 72 
internationally trained health professionals 
(42 in English and 30 in Spanish, Amharic, 
French, and Chinese).

• Conducted the following three 3-hour 
group meetings to offer participants the 
opportunity to network and connect 
with peers, learn about financial aid 
services and upcoming Center activities, 
and motivate each other by sharing 
accomplishments and challenges 
towards achieving goals.

1. August 19, 2017: 20 participants 
attended.

2. December 2, 2017: 32 participants 
attended.

3. April 7, 2018: 35 participants 
attended.

 • Conducted 2.5-hour Welcome and 
Orientation sessions for 31 internationally 
trained health professionals (29 nurses, 2 
psychologists) newly recruited as Center 
participants (November 4, 2017).

• During the session, we provided 
participants:

• An overview of Center services.
• A summary of steps for obtaining 

professional licensure.
• Information on workforce 

development services, benefits, 
and responsibilities of Center 
participants.

• Encouragement to establish 
supportive relationships among 
peers.

• Began a 60-hour Coaching Certificate 
Program at Montgomery College by 9 
participants.

CAREER DEVELOPMENT AND JOB 
SEARCH SUPPORT SERVICES
 • Started successfully working in the health 

field in Maryland by 8 participants:

• 4 as Registered Nurses.
• 1 as a Community Service Aide at 

the Takoma East Silver Spring (TESS) 
Community Action Center.
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• Three in the behavioral health field.
• One got a career advancement.

 • Took important steps in preparing to work in 
the health field by 12 nurses:

• Twelve took the Nursing Board 
examination (National Council Licensure 
Examination for Registered Nurses 
[NCLEX-RN]).
• Six passed and secured the 

Registered Nurse license in Maryland.
• The remaining 6 continued preparing 

for the Nursing Board exam.

 • Engaged in group training and job 
development activities:

• Two-hour network gatherings at Center 
offices (November 25, 2017 and May 23, 
2018).

• Sixteen-hour Level I Introduction to 
Computers in two sessions for 15 
participants.

• Sixteen-hour Computer Level II in two 
sessions and 14-hour Computer Level II 
for 18 participants.

• Five-hour Achieving Equity Through 
Humanized Health Care for 13 
participants.

• Three hundred twenty hours of NCLEX 
exam preparation course, taught by a 
consultant, for 10 participants.

• One hundred sixty-eight hours Nurse 
Refresher course for 1 participant.

• Twenty-eight hours of résumé 
preparation for 14 participants.

• Twelve hours of interview preparation 
for 6 participants.

PARTNERSHIPS WITH EMPLOYERS 
 • Continued working with 5, and added 2 

behavioral health employer partners:

1. Adventist HealthCare Behavioral Health 
and Wellness Services

2. Cornerstone Montgomery, Inc.
3. EveryMind
4. Family Services, Inc.

5. Maryland Treatment Centers
6. Montgomery County Department of 

Health and Human Services Behavioral 
Health and Crisis Services

7. Prince George’s Child Center

 • Other employers of Center participants 
include:

1. Adventist HealthCare Home Care 
Services

2. APNT, Inc. Care for Pediatric Patients
3. Brookdale Assisted Living 
4. Clifton T. Perkins Hospital Center
5. Holy Cross Hospital
6. Holy Cross Hospital Home Healthcare 

Services
7. Kennedy Care
8. Montgomery General Hospital 
9. Oakview Nursing Home
10. Private doctor practice
11. Shady Grove Adventist Hospital
12. Washington Adventist Hospital
13. Worldshine Adult Medical Day Care

 • Hosted, by Cornerstone Montgomery, Inc., 
the delivery of a 7-hour one-day training to 
12 pilot participants on 3 topics: (1) progress 
notes in behavioral health; (2) stages of 
change model; and (3) introduction to 
motivational interviewing. We also offered:

• Three-hour behavioral health-related 
training on Person-Centered Planning 
for 3 participants.

• Two-hour behavioral health-related 
training on Milieu Therapy for 8 
participants.

• Three-hour behavioral health-related 
training on Trauma Informed Care for 8 
participants.

 • Hosted, by the Center for Continuous 
Learning from Montgomery County, the 
Advance Motivational Interviewing 
workshop—offered, at no cost, to 4 pilot 
participants (October 19, 2017).

 • Hosted, by Adventist Behavioral Health and 
Wellness, the Behavioral Health Symposium: 
Adolescent Opioid Abuse and opened space 
for 4 pilot participants to attend 
(November 2, 2017).



Latino Health Intiative of Montgomery County FY2018 Annual Report 31

 • Hired a new full-time Workforce 
Development Coordinator at the Center 
(start date: July 1, 2017).

• The support from the County to add 
this position has enabled the Center 
to enhance coordination with current 
employer partners, as well as to take 
initial steps to identify new partners. 
The Center started to offer enhanced 
support to participants with career 
development and job search aspirations. 
This has been possible as a result 
of the Center’s maintaining close 
communication and relationships with 
employers. The Center collaborates 
closely with partners in the active 
pursuit of job vacancies that match 
participants’ career goals.

 • Worked closely with 7 actively engaged 
Center employer partners who participated 
in quarterly strategic industry partner 
meetings and identified crucial 
recommendations for advancing the work of 
behavioral health participants.

• Identified behavioral health-targeted 
trainings to help participants strengthen 
their skills to enhance their résumés, 
particularly in combination with bilingual 
skills. We provided Center participants 
with the list of trainings offered next 
year at Cornerstone Montgomery and 
Family Services Inc.

• Maintained a point of contact at 
each employer organization to 
whom the Workforce Development 
Coordinator is able send résumés from 
participants ready to apply for open job 
announcements. 

 • Served in the Maryland Skilled Immigrants 
Task Force established by the Maryland 
Department of Labor, Licensure, and 
Regulation ( June 2016). This task force 
provides input to the state on its efforts to 
integrate skilled immigrants into the 
Maryland workforce, focusing on health care 
professions in other high-demand areas.

MARYLAND LICENSURE BOARDS 
Advanced the work with Maryland licensure 
boards pertaining to behavioral health 
professions:

• Five participants, together with Center 
staff, met with Maryland Board of 
Professional Counselors and Therapists 
representatives to obtain a clearer 
understanding of licensure and 
certification processes and identify 
areas of collaboration in support of 
Center participants.

• One participant obtained the Alcohol 
and Drug trainee status authorization 
from the Maryland Board of Professional 
Counselors and Therapists and secured 
a full-time position as a State Care 
Coordinator Trainee at Avery Road 
Combined Care (Maryland Treatment 
Center).

• One participant applied to the Maryland 
Board of Professional Counselors and 
Therapists for endorsement to obtain 
her Certified Associate Counselor in 
Drugs and Alcohol license in Maryland.

• Two participants began their credentials 
evaluation from the World Education 
Services to apply for the Professional 
Counseling and Marriage and Family 
licenses.
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Welcome Back Center of Suburban Maryland Program 
Measures and Results FY18

FY18 Output Measures Results

Outcomes Number/Percent

Completing Credentials Evaluation and Licenses

Participants completing credentials evaluation 5

Participants passing the Nursing Licensure Exam as a Registered Nurse 6

Participants obtaining alternative license/certificate:

Certified Nursing Assistant 2

Trainee Status 1

Job Placement

Participants who began working in their profession as Registered Nurses in Maryland 4

Participants who began working in the health care field as Patient Care Technicians 
and Certified Nursing Assistants or other job capacities in the health field in Maryland

1

Behavioral Health Professionals securing a job in the behavioral health field 3

Career and Economic Development Impact

Average increase in wages (from entering program until hired as Registered Nurses) 282%

Quality of Service

Nurses satisfied with the program 93%

127 hours of individual case management with participants

9 hours group guidance and support

103
Total number

of participants

80
Nurses

20
Behavioral 

health 
professionals

3
Physicians
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CHALLENGES AND LESSONS LEARNED
 • The change by the Maryland Board of 

Nursing in the English proficiency exam 
required for the licensure of internationally 
trained nurses has posed a major challenge 
to our participants. Since the Oral 
Proficiency Interview exam is no longer 
accepted, we are working on developing new 
preparation courses for the IELTS 
(International English Language Testing 
System) and TOEFL (Test of English as a 
Foreign Language). The IELTS test is only 
administered at one site in Virginia—the only 
location where preparation courses are 
offered. This situation has created 
demonstrable hardship among our 
participants due to added costs and 
geographic access barriers. The TOEFL 
poses an additional challenge since it lacks 
the one-on-one interaction between the test 
taker and examiner (this arrangement is 
offered in the Oral Proficiency Interview test 
where significant computer use proficiency is 
required). Both tests burden participants 
with extra costs and this will stretch the 
timeframe in which individuals can 
accomplish their licensure completion goals.

 • Forging new, and maintaining current, 
employer partnerships remains a challenge 
as a result of frequent agency staff turnover. 
Assuring that the institutional commitment 
remains, and implementing timely and 
smooth transitions, are crucial to 
maintaining strong and lasting relationships 
with employers. Identifying different 
employment avenues with existing partners, 
while building relationships with new 
employers, continues to be an ongoing effort 
for the Center.

 • Low wages in entry-level occupations offered 
at the behavioral health partner employer 
organizations are a barrier to Center 
participants entering the field. Many 
participants are already at or above these 
wages outside the behavioral health field, 
making it very challenging for them to secure 
a first and appropriately paid job in the 
behavioral health field.

 • Access to higher-skilled behavioral health 
jobs requires licensure—a lengthy and costly 
process for participants. Barriers posed by 
licensure boards prevent participants from 
advancing their careers and integrating into 
the field. The program still needs more 
support from licensing boards on an 
individual-by-individual basis.

Welcome Back Center participants 
attending orientation meeting

“My name is Gnima Diaw. I am from Senegal, where I was a Registered Nurse. In 
September 2011, I arrived to the United States, and I had my first job as a Cook at 
Boston Market earning $10.50 per hour.  
In 2014, I joined the Welcome Back Center, and thanks to its financial support 
and the amazing guidance of my Client Assistance Specialist, I was able to pass 
some important steps in the process to becoming and practicing as a Registered 
Nurse in the United States. Some of the classes I attended to activate my license 
included an oral proficiency exam preparation course hosted at the Center, a 
Nursing Boards exam preparation course, and a Nurse Refresher course—all 
required by the Maryland Board of Nursing. 
The Welcome Back Center encouraged me through the process. The meetings 
held with other participants and the stories of those successful participants 
were very inspiring. I am now a Registered Nurse in Maryland, working at People 
Encouraging People, earning $30 per hour. The Welcome Back Center gave me 
the opportunity to become a Registered Nurse again in this country. I want to give 
thanks to the Center, as this means everything to me.”

--Gnima Diaw, R.N., People Encouraging People, Inc., Assertive Community 
Treatment Services
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SPECIAL
PROJECTS
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FAMILY REUNIFICATION 
PROGRAM
Latino families reuniting after prolonged 
separation, as a result of migratory 
circumstances, face unique challenges 
reestablishing familial connections here in 
Montgomery County. Family members who 
have been separate have endured unimaginable 
hardships and trauma related to their journeys 
to the United States. Rather than experiencing 
joyful reunions, these families often face the 
additional trials of adapting to new surroundings 
and re-establishing healthy family relationships. 
In response to these obstacles, the Latino Health 
Initiative developed the Family Reunification 
Program. This Program helps Latino families 
navigate the health care and other social 
service systems and offers an in-depth psycho-
educational workshop-based pilot program.   

The Access to Care and Social Services 
component of our family reunification work 
provides personalized navigation services with 

the volunteered assistance of 3 community 
health navigators who guide parents in:

 • Accessing county health resources.

 • Applying for programs and services.

 • Enrolling children in public schools

 • Connecting with legal assistance providers.

The program’s pilot aims to strengthen Latino 
families through culturally and linguistically 
competent psycho-educational workshops and 
family support services. Different workshops 
are available and tailored for parents/caregivers 
and adolescents. Each workshop focuses on 
the development of skills to rebuild positive 
and healthy family relationships, enhance 
communication, and commence a process of 
healing. The aim is to effectively overcome the 
challenges faced in the family reunification 
process. Trained family reunification facilitators 

Children and parents in a circle of reunification.

SPECIAL
PROJECTS
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facilitate workshops in Spanish at local public 
schools and other community sites convenient 
to participating families.

In FY18, the Latino Health Initiative partnered 
with Montgomery County Public Schools and 
the State of Maryland Office of Immigrant 
Health to deliver 5 Family Re-Encounter 6-week 
workshops and 3 La Cultura Cura: Cara y Corazón 
7-week workshops for Spanish-speaking 
immigrant minors and their families.

FY18 ACCOMPLISHMENTS
 • Reached 833 children, providing navigation 

services to 140 children and their families.

 • Volunteered 345 community health 
navigator hours (representing 43 full-day 
equivalents) servicing children fleeing 
violence.

 • Partnered with Montgomery County Public 
Schools School Counseling, Residency, and 
International Admissions Office.

 • Offered services through internationally 
trained behavioral health professionals to  
74 Latino immigrant families facing 
reunification difficulties.

 • Held 5 Family Re-Encounter Workshops 
focused on improving communication 
between parents and children.

• Forty-eight parents and 47 adolescents 
successfully completed the workshops.

 • Held 3 La Cultura Cura: Cara y Corazón 
workshops focused on strengthening 
parent-child relationships.

• Fourteen parents and 20 adolescents 
successfully completed the workshops.

 • Provided social and family support to 26 
families through coaching activities in 
addition to the workshops.

 • Volunteered 1,461 behavioral health 
professional hours.

 • Partnered with Montgomery County Public 
Schools (Seneca Valley High School, 
Northwood High School, Albert Einstein High 
School, Eastern Middle School) to deliver 
program workshops in schools attended by 
participating families.

 • Partnered with the State of Maryland Office 
of Immigrant Health to deliver 2 Family 
Re-Encounter Workshops for Spanish-
speaking Central American minor refugees 
and their families living in Montgomery and 
Prince George’s Counties.

Children and facilitator at a session activity
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Socio-demographic Profile of
Reunification Program Participants

OLDEST

24
AVERAGE

15.7
YOUNGEST

10

RESTRUCTURED
FAMILY

41.1%*
LIVING WITH A

RELATIVE
(SPONSOR)

10.7%
WITH BOTH
BIOLOGICAL

PARENTS

28.6%
LIVING WITH

SINGLE 
PARENT

19.6%**
FAMILY STRUCTURE

45%55%40%60%

ADOLESCENTSPARENTS

AVERAGE AGE OF ADOLESCENTS 

,MOTHERS

10.6
ADOLESCENTS

1.9.7
FATHERS

12.4
YEARS LIVING IN THE U.S.

EL SALVADOR 69.5%

HONDURAS 16.1%

GUATEMALA 3.6%

NICARAGUA 3.6%

VENEZUELA 3.6%

PERU 3.6%

ADOLESCENTS’ COUNTRY OF ORIGIN

MOTHERS

36.6
FATHERS

42.5
AVERAGE AGE OF PARENTS

MOTHER

9.1
FATHER

13.2
NUMBER OF YEARS

SEPARATED FROM PARENTS

MOTHER

4.8
FATHER

3.6
AVERAGE AGE WHEN 

SEPARATED FROM PARENTS

GENDER

*18 mothers and 5 fathers remarried           **9 single parent mothers and 2 single parent fathers
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Family Reunification Program Measures and Results FY18
Output Measures

Number of Parents and Adolescents in the Family Reunification Program by Location

 

Parents Adolescents

Starting  
re-encounter 

sessions

Completed  
re-encounter 

sessions

Starting  
re-encounter 

sessions

Completed  
re-encounter 

sessions

Seneca Valley HS 17 14 20 17

Northwood HS 20 18 14 12

Eastern MS 14 4 14 6

Albert Einstein HS 13 7 11 9

CASA de Maryland 6 5 6 3

TOTAL 70 48 65 47

La Cultura Cura – Cara y Corazón and Number of Adolescents Served by Location

 

Parents Adolescents

Starting  
Cara y Corazón 

sessions

Completied  
Cara y Corazón 

sessions
Starting  

youth sessions
Completed 

youth sessions

Seneca Valley HS 14 9 22 16

Northwood HS 7 4 5 3

Eastern MS 5 1 5 1

TOTAL 26 14 32 20

 Re-encounter and Cara y Corazón and Number of Families Served by Location

 

Families

Starting  
re-encounter 

sessions

Completing  
re-encounter 

sessions

Starting  
Cara y Corazón 

sessions

Completing  
Cara y Corazón 

sessions

Seneca Valley HS 12 12 13 9

Northwood HS 13 12 5 3

Eastern MS 11 4 5 1

Albert Einstein HS 10 6 0 0

CASA of Maryland 5 4  0 0 

TOTAL 51 38 23 13
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Family Reunification Program Measures and Results FY18
Outcome Measure

The table below shows an increase in parents’ self-confidence to overcome challenges faced in the family 
reunification process. According to parents’ self-reports, their confidence increased in each of the five Family 
Reunification Program components. Parents’ self-efficacy increased 64.2% to 81.3% (26.6 percentage change).

Parents’ self-confidence to overcome challenges in family reunification process
Percentage responding “Fairly Confident” or “Very Confident”

Family Reunification Program Component Pre-test Post-test Percentage Change

1. Spending time with your child, getting to know each other 
better; reestablishing a positive relationship. 77.5 100 29.0

2. Preventing a disagreement with your child from escalating to 
a fight; using effective communication skills. 65.0 97.5 50.0

3. Reestablishing mutual respect with your child; reestablishing 
parental authority. 77.5 97.5 25.8

4. Being able to manage your own stress; coping with stress 70.0 92.5 32.1

5. Teaching your child cultural traditions and values; 
incorporating cultural traditions and values to strengthen 
the families’ bond.

95.0 100 5.3

Changes reported by adolescents in the relationship with their parents 
 Percentage responding “Always” or “Often”

The table below shows a significant shift in the adolescents’ relationship with their parents. According to 
adolescents’ self-reports, the adolescent-parent relationship improved in each of the Family Reunification 
Program’s five components. Adolescents’ relationships with their parents improved 48.9% to 70%  
(43.1 percentage change).

Family Reunification Program Component Pre-test Post-test Percentage Change

1. Spending time together to know each other better; 
having a positive relationship with parents. 44.7 68.4 53.0

2. Speaking calmly about problems at school; using 
effective communication skills with parents. 31.6 57.9 83.2

3. Understanding parents have rights and 
responsibilities for their child’s safety and well- 
being; recognizing parental authority.

78.9 97.4 23.4

4. Talking about the things that produce stress; ability 
to talk about feelings. 34.2 47.4 35.6

5. Including family and country traditions in daily life; 
sharing family and country traditions and values. 55.3 78.9 42.7

Quality Outcome Measures

Satisfaction surveys reported by adolescents and parents
Percentage responding “Agree”

Adolescents Parents

Needs understood 89% 100%

Treated with respect 89% 100%

Overall satisfaction 89% 100%

Program recommended 100% 100%
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CHALLENGES AND LESSONS LEARNED 
 • We heard directly from families participating 

in the program about their hesitancy to 
participate at all due to the growing and 
vociferous anti-immigrant sentiment and 
news about ICE (Immigration and Customs 
Enforcement) raids. We also saw reluctance 
manifest itself in the discrepancy between 
the number of families referred to the 
program and the number of families that 
actually participated. Other challenges such 
as transportation limitations and work 
conflicts surely added to the relatively  
low participation rate, but fears of the 
immigration-crack-down climate are most 
palpable.

 • For participating families, the nature of the 
trauma and hardship they endured leads to 
significant therapeutic needs. As a psycho-
educational intervention, our program is 
limited in its ability to conduct any further 
therapeutic analysis or intervention. 
Coordination with service providers that can 
address profound and sustained therapeutic 
needs is imperative, but this work is all the 
more complicated by participants’ fear of 
engaging with service providers. Our 
challenge, therefore, is to engage in active 
outreach and advocacy to local authorities, 
agencies, and service providers who serve 
immigrants. We encourage these entities to 
develop a support infrastructure to address 
family separation consequences including 
educational, health, mental health, and legal 
facets.

 • Considering program participants’ own 
accounts, and the observations of our 
behavioral health professionals facilitating 
workshop sessions, the main themes that 
emerged from our family reunification work 
this past year relate to the: (a) length of 
separation families endured, (b) impact of 
that separation, and (c) benefits of facilitated 
group discussions.

(a) Length of Separation
The average number of years that children 
lived without their fathers or mothers was 
13.2 years and 9.1 years, respectively. We 
saw an association between years of 
separation and less affective ties between 
parents and children: the more years of 
separation, the less affection. Even in 
instances where telephone communication 
was frequent, and parents provided 
adequate resources for their children, most 
workshop participants described 
experiencing a deficit of affection and love. 
One parent who returned to live with their 
daughter after an 18-year separation 
expressed the following:

“They have respect for you, but there is no 
love. It’s a barrier if love didn’t develop at 
the right time.”

Parents’ immigration and immigration-
related decisions cause children to bear 
unresolved emotional pain and longstanding 
resentments that can hinder family 
reunification. A young man expressed the 
following:

“If we talk about loss, I lost my dad twice. 
The first time when he came to the United 
States; the second time when he decided 
who to bring and who to leave. He left me 
again... that’s very hard.”

(b) Impact of Separation
The average age of the children when the 
separation occurred was 3.6 and 4.8 years of 
age from the father and mother, respectively. 
When children are separated from their 
parents at an early age, there is a profound 
impact in the parent-child bond. Adolescent 
participants verbalized this breakdown in the 
parent-child bond in their own words:

“I have nothing. I know you, but I do not 
know my dad.”

“My dad is like a stranger and he does not 
let me know him.”
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A parent also described the breakdown of 
their relationship with their children:

“The children feel angry (with me). They 
were given only material things, but not 
the love they needed.”

(c) Benefits of Facilitated Group 
Discussions
The facilitated group discussions were an 
important step for participants in addressing 
the pain and ongoing challenges present 
within their reunified families. Sharing 
personal and emotional feelings was not just 
beneficial to any one affected parent or child, 
but also to fellow workshop participants who 
listened to each other’s stories, reflected on 

their own experiences, and identified with 
the challenges faced by others. 

Opportunities were granted for greater 
parent-child reconciliation. Session activities 
and exercises, imparting positive and 
assertive communication techniques, 
became useful tools for “practicing” with 
family members. The support and guidance 
that parents and children received in 
handling stressful situations and releasing 
painful memories was a solid start for 
beginning the emotional healing process. 
While continuing to carry the emotional 
burdens of the past, families can make use 
of their newly gained skills and techniques 
when interacting with each other and others 
moving forward into the future.

Children, parents and facilitator at completion of the sessions
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OTHER LHI FY18 HIGHLIGHTS 

The LHI Senior Program Specialist of Community 
Programs, along with the Family Reunification 
Program Coordinator and Welcome Back Center 
Program Manager, appeared as guests on NBC4 
Telemundo’s Línea Directa to talk about LHI’s Blueprint, 
Health Promoters, Family Reunification, and Welcome 
Back Center programs. The interview is available at 
https://www.youtube.com/watch?v=PsxU1JwaQRg.

DECEMBER 4, 2017

AUGUST 17, 2017
LHI presented the following topics at the Leadership Training hosted by the 
National Hispanic Council on Aging, Montgomery County Aging and Disability 
Services, and Montgomery County Community Action Agency’s Takoma-East 
Silver Spring Center.

• State of health of Latinos in Montgomery County
• Latino Health Initiative’s mission, functions, and composition
• Description of each of Latino Health Initiative’s programs
• Leading causes of death among Latinos in Montgomery County
• Preventive health measures

An LHI Senior Health Specialist presented, “Health of Latinos in 
Montgomery County,” at the Silver Spring United Methodist Church. 
The presentation—whose topics are listed below— was designed for 
Spanish-speaking parishioners and interested community members.

• General overview of LHI and its programs
• State of health of Latinos in Montgomery County
• Health barriers for Latinos in Montgomery County

SEPTEMBER 19, 2017 

Two LHI staff members participated in the “Youth and Families Phone 
Bank,” hosted by NBC4 Telemundo (channel 44), to provide help, 
support, guidance, information, and resources to immigrant families. 
Mary’s Center, Identity, Northern Virginia Family Service, Prince 
George’s County and Montgomery County Department of Health and 
Human Services, Prince George’s County Public Schools, and Fairfax 
County Public Schools partnered in this effort.

FEBRUARY 22, 2018

MAY 23, 2018
An LHI staff member participated in the Mental Health Phone 
Bank, hosted by NBC4 Telemundo (channel 44), to provide 
help, support, guidance, information, and resources for 
Spanish speakers in the Washington, D.C. metropolitan 
area. Mary’s Center, Northern Virginia Family Service, and 
Montgomery County Department of Health and Human 
Services partnered in this effort.

JUNE 8, 2018
An LHI staff member and Family Reunification volunteer appeared 
as guests on Radio América’s (WACA 1540AM) “En Sintonía con el 
Consejo del Condado” (In Synch with the County’s Advice) to talk 
about the difficulties immigrant family members face as a result of 
many years being separated from each other.

https://www.youtube.com/watch?v=PsxU1JwaQRg
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FUNDS RECEIVED AND INVESTED
During FY18, Montgomery County (from its general funds) allocated $1,806,067 to the Latino Health 
Initiative. The County earmarked these funds to support Latino Health Initiative programmatic and 
operational activities.

Expenses for FY18 core appropriated funds are captured in the following broad categories:

(1) programs and other activities, including contracts and in-house program expenses and 

(2) administrative expenses.

FY18 CONTRACTS AND IN-HOUSE PROGRAM EXPENSES
Contracts and in-house program expenses include those incurred by program staff, contractors, 
major programs, and activities (Latino Youth Wellness Program, Tobacco Cessation Program, Vías 
de la Salud Health Promoters Program, Asthma Management Program, Welcome Back Center of 
Suburban Maryland). This category accounts for 95.94% of the Latino Health Initiative’s core 
budget expenditures.

The Office of Community Affairs handles funds appropriated to the System Navigator and Medical 
Interpreter Program. These funds are thus not included in this allocation.

FY18 ADMINISTRATIVE EXPENSES
Administrative expenses include operational ones, such as for the Latino Health Steering 
Committee and Welcome Back Center Advisory Council support, interpretation services, office 
equipment, supplies, printing, parking permits for staff, and mileage reimbursement. This category 
accounts for 4.06% of the Latino Health Initiative’s core budget expenditures.

FY18 LEVERAGED FUNDS
The Latino Health Initiative leveraged an additional $225,960 from public and private sources. 

FY18 Leveraged Funds

Funding Source Amount

Health Promoters Program (Affordable Care Act)  $    6,000

Family Reunification Program (Children Youth and Families)  $  60,000

Tobacco Cessation Program (Cigarette Restitution Funds)  $    8,500

Welcome Back Center of Suburban Maryland (Maryland Department of 
Labor, Licensing and Regulation)

 $151,460

TOTAL $225,960
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PARTNERS AND COLLABORATORS
Adventist HealthCare

• Behavioral Health and Wellness Services
• Shady Grove Adventist Hospital
• Washington Adventist Hospital

Care for Kids

Care for Your Health, Inc. 

CARECEN

CASA de Maryland 

Catholic Charities

Community Clinic, Inc. 

Community Health and Empowerment through 
Education and Research

Community Ministries of Rockville

Compadres Network, Inc.

Cornerstone Montgomery, Inc.

Family Services, Inc.

Gilchrist Center for Cultural Diversity

Governor’s Commission on Hispanic Affairs 

Holy Cross Foundation

Holy Cross Hospital

Identity, Inc. 

Latin American Advisory Group

Maryland Department of Labor, Licensing and 
Regulation

Maryland’s Office of Minority Health and Health 
Disparities 

Mary’s Center for Maternal and Child Care

Maryland Treatment Centers

Mercy Clinic 

Millian Memorial United Methodist Church 

Montgomery College

Montgomery County Commission on Health 

Montgomery County Department of Health and Human 
Services

• African American Health Program
• Aging and Disability Services
• Asian American Health Initiative
• Behavioral Health and Crisis Services
• Children, Youth, and Family Services
• Cigarette Restitution Fund
• Community Action Agency
• Healthy Montgomery
• Linkages to Learning
• Montgomery Cares
• Public Health Services
• TESS Center 

Montgomery County Office of Community Partnerships

Montgomery County Office of Human Resources

Montgomery County Public Schools

• Linkages to Learning
• School Counseling, Residency and International 

Admissions (SCRIA)
• Division of Family and Community Engagement 
• Albert Einstein High School
• Forest Oak Middle School
• Gaithersburg Elementary School
• Gaithersburg High School
• Harmony Hills Elementary School
• Highland Elementary School
• Highland High School
• Loiderman Middle School
• Parkland Middle School
• Rockville High School
• Seneca Valley High School
• Viers Mill Elementary School
• Watkins Mill High School

Montgomery County Regional Services Center

Montgomery Medstar Medical Center 

Montgomery Works One-Stop Workforce Center

National Alliance on Mental Illness

National Kaiser Permanente

Primary Care Coalition of Montgomery County  

Priority Partners MCO 

Proyecto Salud 

Spanish Catholic Center 

Suburban Hospital

TESS Center 

United Healthcare 

University of Maryland College Park, School of Public 
Health

Welcome Back Initiative

WorkSource Montgomery, Inc.
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LATINO HEALTH STEERING 
COMMITTEE MEMBERS

Raul Barrientos, D.D.S., M.B.A., 
M.P.H. 
Community Activist

Fernanda Bianchi, Ph.D.  
Community Activist 

Olivia Carter-Pokras, Ph.D.  
University of Maryland School of 
Public Health

Norma Colombus  
Community Activist

Victor Del Pino, J.D. 
Community Activist

Monica Escalante, M.S.M., 
M.S.P.P. 
Montgomery Hospice 

Maria S. Gómez, R.N., M.P.H.  

Mary’s Center for Maternal and 
Child Care,     

Rosa Guzman  
Community Activist

Lee Hopkins, M.S.W. 
Senior Manager Health and 
Social Services 
CASA

Anna Maria Izquierdo-Porrera, 
M.D., Ph.D.  
Care for Your Health, Inc.  
Silver Spring, MD

Evelyn Kelly, M.P.H.  
Institute for Public Health 
Innovation

Rose Marie Martinez, Sc.D.  
Community Activist 

J. Henry Montes, M.P.H. 
Community Activist 

Cesar Palacios, M.D., M.P.H. 
Proyecto Salud

Eduardo Pezo, J.D., M.A., M.P.H.  
Community Activist 

Patricia Rios, M.P.H.  
Community Activist 

Grace Rivera-Oven, B.A  
Community Activist 

Maria Elena Rocha 
Community Activist

Diego Uriburu, M.S. 
Identity, Inc. 

WELCOME BACK CENTER ADVISORY 
COUNCIL MEMBERS

Ben Bamba  
Diaspora Awareness Services

Marcela Cámpoli, M.H.A., Ph.D.  
Independent Community Health 
Advisor 

Soffie Ceesay  
Montgomery County’s African 
Affairs Advisory 

Elizabeth Chung  
Governor’s Commission on Asian 
Pacific American Affairs

José Ramón Fernández-Peña, 
M.D., M.P.A.  
Welcome Back Initiative 

Oscar Ibarra  
Maryland Health Services Cost 
Review Commission 

Anna Maria Izquierdo-Porrera, 
M.D., Ph.D.  
Care for Your Health, Inc. 

Shivonne Laird, M.P.H., Ph.D.  
Patient-Centered Outcomes 
Research Institute (PCORI) 

Michael Lin, Ph.D.  
Maryland Council for New 
Americans 

Zulfiya Manning, R.N. 
International Medical Graduate  
Welcome Back Center Former 
Participant 

Reverend Kennedy Odzafi  
Montgomery County’s African 
Affairs Advisory

Angie Pickwick, M.S. 
Montgomery College 

Elizabeth Rojas, R.N. 

Welcome Back Center, Former 
Participant
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 LATINO HEALTH INITIATIVE STAFF 
Luis R. Aguirre, M.D. 
Family Reunification Services Coordinator 
Latino Health Initiative

José Amaya 
Client Assistance Specialist 
Welcome Back Center of 
Suburban Maryland

Daisy D. De Leon, B.S. 
Community Health Educator 
Latino Health Initiative

David Del Pozo, M.B.A. 
Program Manager 
Latino Health Initiative

Ana Harvey 
Principal Administrative Aide 
Latino Health Initiative

Gianina Hasbun, M.A. 
Senior Program Specialist 
Latino Health Initiative

Ingrid Lizama, B.S. 
Community Health Educator 
Latino Health Initiative 

Ana Mejia, B.A. 
Workforce Development Coordinator 
Welcome Back Center of Suburban Maryland

Sonia E. Mora, M.P.H. 
Senior Manager 
Latino Health Initiative 
Welcome Back Center of Suburban Maryland

Viviana A. Ortiz, B.A. 
Administrative Services Manager 
Latino Health Initiative

Carmen I. Sáenz, M.S. 
Program Manager 
Welcome Back Center of Suburban Maryland

We would like to express our gratefulness and 
appreciation to the staff listed below, who have been 
such valued team members and said good bye during 
FY18. We wish them all the best: 

Johana Jones, B.S. 
Health Promotion Specialist 
Latino Health Initiative

Mercedes Warsaw, B.S. 
Client Assistance Specialist 
Welcome Back Center of Suburban Maryland

Tirsit Weldehawariat, M.A. 
Services Coordinator 
Welcome Back Center of Suburban Maryland

We would like to introduce and welcome to our team 
our newest members, who have joined us during 
FY18:

Addisu Bahiru, M.A. 
Client Assistance Specialist 
Welcome Back Center of Suburban Maryland

Saba Desta, M.P.H. 
Office Services Coordinator 
Welcome Back Center of Suburban Maryland 

CONSULTANTS
Zeena Anderson, M.S. 
CPR AED and Safety Education

Gwen Crider, M.P.A. 
Diversity and Inclusion 
Strategist

Angelica F. Dizon, M.D., 
B.S.N.,M.B.A.-H.C.M.,  
M.S.N., N.P.-C 
Course Instructor

Lourdes Gutierrez Parry, M.D., 
M.P.H., T.T.S. 
Smoking Cessation Counselor

Everly Macario, Sc.D., M.S., 
M.Ed. 
Writer and Editor

Jessy Mejia 
Terry Mejia Group, L.L.C.

LeDell K. Miller, M.A. 
Course Instructor

Johanna Ponce-Torres, M.B.A. 
Financial and Administrative 
Services

Virginia Robles-Villalba, B.F.A. 
Graphic Designer

Carlos Ugarte, M.S.P.H. 
Planning and Evaluation Senior 
Advisor

Jacquelyn A. Williams, B.A. 
Career Counseling Coach
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8630 Fenton Street 
10th Floor  

Silver Spring, MD 20910

sonia.mora@montgomerycountymd.gov 
240-777-3221

For more information visit www.lhiinfo.org

mailto:sonia.mora%40montgomerycountymd.gov?subject=
http://www.lhiinfo.org

